Mpoueccbl cBoaa 3HaHUM NO YyNPaBAeHUIO NPOEKTaMM

UHTerpauma

Pa3paboTKa ycTaBa NpoeKTa
4.1
Develop Project Charter

Pa3spaboTka nnaHa ynpasneHus
4.2 [npoeKTom
Develop Project Management Plan

PyKoBoACTBO M ynpasaeHue
4.3| pabotamu npoekKTa
Direct and manage project work

UHTerpauma

MOHWUTOPWHT N KOHTPOJIb paboT
4.4 npoekKTa
Monitor and control project work

UHTerpauma

NHTerpmpoBaHHbI KOHTPOb
4.5 | usmeHeHui
Perform integrated change control

UHTerpauma

3akpbiTHe $asbl AN NPOEKTa
"~ |Close project or phase

CopeprkaHue

MnaHupoBaHue ynpaBaeHua
5.1 | cogepaHnem
Plan scope management

CopeprkaHue

Cbop TpeboBaHui

5.2 .
Collect requirements

CopeprkaHue

OnpepeneHne coaepaHua
Define scope

KoHTponb pacnuncaHua
Control schedule

6.7

MnaHmnpoBaHMe ynpasBneHmna
7.1 | cToumocTbio
Plan cost management

OueHKa cTonmocTn

7.2 .
Estimate costs
73 OnpegeneHue boaxKeTa
' Determine budget
74 KoHTponb ctonmocTtu

Control costs

MnaHMpoBaHWe ynpaBaeHus
8.1 | KayecTBOM
Plan quality management

ObecneyeHune KayecTBa

8.2 Perform quality assurance

KoHTponb KavecTsa

8.3 Control quality

MnaHMpoBaHWe ynpaBaeHuUs
9.1 |yenoseyeckumu pecypcammu
Plan human resource management

KonnuyecTBeHHbIN aHanus
11.4 | puckos
Perform quantitative analysis

MnaHWpoBaHWe pearnpoBaHus
11.5 | Ha pucku
Plan risk responses

KOHTpoAnb pucKos
Control risks

11.6

MnaHmnpoBaHme ynpasBneHua
12.1 | 3aKkynKamu
Plan procurement management

MpoBeaeHue 3akynokK

12.2
Conduct procurements

KoHTpoAnb 3aKynok

12.3
Control procurements

3aKpbITHE 3aKYMNOoK

12.4 Close procurements

3anHTEepecoBaHHble 11La

OnpepeneHue
13.1 | 3anHTEpecoBaHHbIX CTOPOH
Identify Stakeholders

3aMHTep6COBaHHbIe nnuda

MnaHnpoBaHue ynpasaeHns
13.2 | 3aMHTEepecoBaHHbLIMMU NNLAMMU
Plan stakeholder management

CopepixaHue

Co3zpgaHune UCP
Create WBS

CopeprkaHue

MoAaTBepXAeHUe coaepKaHuma

> Validate scope

CopeprkaHue

KoHTponb coaepskaHus

>-6 Control scope

Bpems

MnaHMpoBaHue ynpasaeHns
6.1 | pacnucaHnem
Plan schedule management

Bpems

OnpepaeneHune onepauui

6.2 Define activities

Bpems

OnpegeneHune
6.3 | nocnefoBaTeIbHOCTU onepaLmin
Sequence activities

Bpems

OueHKa pecypcos onepaumi

6.4 . -
Estimate activity resources

Bpems

OueHKa ANnTenbHOCTH
6.5 | onepauumn
Estimate activity duration

Bpems

Pa3paboTka pacnucaHuma

6.6 Develop schedule

Habop KomaHapbl NnpoeKTa
Acquire project team

9.2

Pa3BuTHE KOMaHAbI NPOEKTa
Develop project team

9.3

YnpaBneHve KOMaHAO0M
9.4 | npoekKra
Manage project team

MnaHnpoBaHue ynpaBneHus
10.1] KOMMYHMKALMAMMU
Plan communication management

YnpasneHue
10.2 | KOMMYHMKaAUNAMMU
Manage communications

KOHTPONIb KOMMYHUKaL M
Control communications

10.3

MnaHMpoBaHWe ynpasaeHns
11.1| puckamm
Plan risk management

NaeHTuduKaLma puckos
Identify risks

KauecTBeHHbIN aHaNnU3 PUCKOB
Perform qualitative analysis

11.3

3anHTepecoBaHHble MLA

YnpasneHune BoBJieYEHNEM
13.3[3amMHTEpecoBaHHbIX CTOPOH
Manage stakeholder engagement

3anHTepecoBaHHble InLA

KoHTponb BoBNeveHuA
13.4 | 3anHTEepecoBaHHbIX CTOPOH
Control Stakeholder engagement
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