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PMI Talentlriangle

Strategic and
Business Management P’ 1




PMI Talentlriangle

STRATEGIC & BUSINESS MANAGEMENT ‘ ' : LEADERSHIP
Business oriented skills; applies to all certifications Competency in guiding and motivating;
' applies to all certifications

» Benefits management and realization -
» Business acumen » Business models and A » Brainstorming » Coaching and
structures » Competitive analysis ' mentoring » Conflict management |
» Customer relationship and b Agile practices » Emotional intglligence
satisfaction » Industry knowledge » Datagatheringand » Influencing .
and standards » Legal and modeling » Earned value > Interpfersor.lal skills
regulatory compliance management » Governance ) Llstefun.g
: Ma.r!(et e and (project, program, portfolio) : Negotlatlor}
conditions » Operational » Lifecycle management » Problem Solving

(project, program, portfolio, product) p Teaiibuilding

» Performance management (project,

program, portfolio) » Requirements

management and traceability » Risk
management » Schedule management
» Scope management (project, program,
portfolio, product) » Time, budget, and

cost estimation

functions (e.g.
finance, marketing)
» Strategic
planning,

| analysis,

TECHNICAL
Domain expertise, certification-specific
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Business oriented skills; applies to all certifications , Competency in guiding and motivating;

annlioac tn all Frartifiratinne

» Benefits management and realization
» Business acumen » Business modeX
structures » Competitive analysis
» Customer relationship and
satisfaction » Industry knowledge b
and standards » Legal and T
regulatory compliance manag
» Market awareness and (projec
conditions » Operational » Life h
functions (e.g. (project, pr
finance, marketing) » Performanc ik
4 Stra!:egic program, portfolio) ;Require"me‘nts
planmrfg, management and traceability » Risk
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,,“i;g!'me"t » Scope management (project, program,
— portfolio, product) » Time, budget, and
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TECHNICAL
Domain expertise, certification-specific
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@ 5.000-10.000%

@ 10.000 - 25.000%

@ 25.000-45.000%

@ 45.000-100.000%

@ 100.000 - 250.000%
@ 250.000-1.000.000%
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